February 8, 2010
Esteemed Members, Volunteers and Friends of AHDH and Haiti :
AHDH’s first wave response team to this “cruel and incomprehensible” catastrophic
earthquake in our Motherland, is completely back last night, with the return of the last
2 volunteers of the New Orleans team, and 2 from our Nashville partners (see below).
Once more, it was a mission under His most protective wings. Blessed all along !

Ready to leave New Orleans, Thanks to Mayoral candidate John George’s private jet

Once embarked on this emergency response to this crisis, most of us have quickly come
to realize that one thing is sure: from now on, Haiti’s history is divided into a preJanuary 12, 2010 era with its intolerable status quo, and a post-January 12, 2010 era
which will be a test of the character of our generation - our generation of Haitians in the
motherland as well those in the Diaspora.

Team arrived in Santo Domingo
By His grace AHDH went, served the best we could, took notes, and is firmly resolute

that our beloved Haiti can never be allowed to be the same: hesitation, denial,
nonchalance have no more place in our midst, and specifically in the Haitian Diaspora;
rather determination, boldness, mobilization of the largest possible support from genuine
compassionate friends is the order of the day.

Team at Hopital St. Joseph, where plenty challenges were awaiting us
And we are already initiating the process of actively regrouping our available assets,
seek more avenues and organize the Second Wave Response which we anticipate will be

out on April 2, 2010, around Easter time. In the meantime we hope the 100,000 cu.ft
barge the rest of the team is working on will be soon a reality, as for one thing,
humanitarian help, food and tents are sorely needed.

With the overwhelming support of so many -- can we ever name you all? ... from east to west
coasts, from Canada to the Gulf States, Europe – our initial team of 11 managed
to make it finally to Santo Domingo on Saturday the 23rd, some of us thanks to Mr. John
Georges’ altruism. From there, the next day to Port-Au-Prince, and then to Jacmel.
We promptly connected at the Jacmel airport with the locally present medical assets, as well as
the the Mayor, and after an evaluation of the situation we joined our base in La Vallee.
We promptly cleared all the local trauma cases including a gunshot wound imported from PortAu-Prince, a reminder that the demographics will be changing; therefore, we need to plan for a
more sophisticated medical facility.
If we were for a short period relieved to see the medical infrastructure at our base has
remained intact (knock on wood), it was painful to see that in that whole area, (SouthEast Department of Haiti) there are only 6 operating rooms in working condition, 3 of
which are AHDH’s at La Vallee de Jacmel, 1 at a private clinic and 2 at the CME
center of our partner, Dr Louis Philippe (below, red cap) in Cayes-Jacmel

After 2 days of trauma services, we redeployed some of our assets… orthopedist, trauma
surgeon, intensivist and nurses... to the CME center in Cayes-Jacmel.

The remainder of the team stayed at our base to continue providing general medicine and ObGyn services, again with a growing demand from former residents of P-Au-P seeking better
care in a safer environment. That is, relatively speaking as our population was very terrorized by
the unpredictable, nerve wrecking aftershocks ... and we had no choice but to hold inpatient
services under tents in the hospital yard, and many times we had to rush out ourselves as the
tremor was visiting.
On 1/28, the Nashville team arrived from the Cathedral of the Incarnation, twin parish of
St John the Baptist Church and the village Patron Saint, and with whom AHDH has been
partnering over the last 15 years. They joined us by direct flight from Fort Lauderdale to
Jacmel, bringing medical asset (CRNA), which raised our level of comfort if we had to
deal with a surgical emergency, 2 very handy persons and some sorely needed supplies
(100 tents, food etc.).

On 1/30, a team of 8 from the New Orleans Haiti Village Project painstakingly made its
way from Santo Domingo to Cayes-Jacmel. We promptly activated the arrangements
made the week before and introduced them to the Mayor of Jacmel, Mr. Eddo Zenny.
We held their medical personnel (an orthopedist and a PA) which raised again our
medical assets, as the flow of patients from P-Au-P was constantly rising, from obstetrical
to trauma.
Their technicians visited us subsequently, as the unbearable absence of any water and
electricity infrastructure in the La Vallee area is something our generation must do
everything to relegate to the past, if health is to be conceived as more than just providing
medicines.
We can't wait to get together in New Orleans with Tim Duggan, who lead the group, and
develop a solution,be it of solar energy or something else.

Additional support came yesterday from our Nashville partners, by way of a cargo plane
full of supplies dedicated to meet mostly the general humanitarian needs of the
population: 16,000 lbs of foods items and 500 tents etc. The empty cargo plane offered
us passage back to the States.
This emergency trip has expectedly nothing in common with our routine quarterly
medical mission, and we have no word to praise our 14 heroes who consented so much,
each one in his/her own way, to bring AHDH to serve the people who are left with
nothing else to lose but their lives.
It is not an easy task to outline here the extraordinary human and humanistic qualities of
Nicole (Pediatrics), Francisco (intensivist), Richard (emergency medicine), Lorena
(anesthesia), Georges (mechanical engineer), Roger (chest and vascular surgery), Daniel
(orthopedic surgery), Sandra (RN), Madeline (OR/RN), Diane (RN), Fred (orthopedist),
Anthony (PA), Jim (CRNA), Erin and James, but suffice it to say that their compassion
and their deep dedication to be part of such a challenging effort goes beyond the
ordinary, self-centered motivation. It was so inspiring to hear most of them planning to
come back; not in an undefined future time but soon, with our Easter trip.
AHDH and Haiti are forever grateful to all of you.
We would be amiss not to mention that there was a long list of volunteers willing to join
but could not be included given the limitations on transportation, but rest assured that
AHDH needs you ALL as you will see below.
We intend to create that flow of talent to our medical facility on a continuous basis, and
offer to that population meaningful 24/7 access. Just imagine, I had to drive a patient 30
miles to CME to perform her c/section. We had all the equipment and OR at
our facility but no staff while CME had no obstetrician. The newborn was named Jean
Georges, as a token of was named Jean Georges, as a token of appreciation to New
Orleans businessman Mr. John Georges, as the saga of his birth (by C/Section) is remindful of

our struggle to get there to be ready to catch this new life for Haiti.

After a summit this past Saturday with the Executive Committee of CODEVA, the
Elders (equivalent to a Board of Governors) and the bona fide engineers, it was
decided, considering the rising demographics of that community, the followings:
1. Hospital St Joseph’s infrastructure must be completed in the shortest time
possible
a] Completion of the laboratory (estimated at $40,000 BQ before the quake) is essential
to free the space below for the completion of the Emergency Department, which will
require only a few thousand dollars.
b] Restoration/upgrading of the right wing of the hospital to develop a Men’s and
Pediatric’s Pavilion (estimated at about $12,000 BQ)
c] Restoration/upgrading of the back wing of the hospital to develop administrative and
educational/training spaces, as those structures projected for the second floor before
the earthquake, are no longer an option upstairs (estimates underway)
d] Acquisition of the land adjacent to the hospital ($50-$60,000, being currently
negotiated) to develop Outpatient Clinics, Dental Clinic, Pharmacy , Imaging
Division, Medical Record Division and temporary lodging for our surgery
patient's families (peasants living very far away, unable to return home right away),
an educational facility to train the next generation of RNs, CNAs etc
2. Once those infrastructure challenges are met, we will promptly establish a budget as
we already have some basic data, and bring in administrative and medical staff
(Nurses/RNs, nurses- midwives/CNMs, Nurses-Aides/CNAs). We anticipate that
once well structured, we will be also attracting interns, MDs and RNs, from the state
as well as the private medical schools, without any expenses, hoping at the same time

to create and maintain a flow of volunteer medical specialists coming for 2-4 weeks
period at a time under the leadership of one of us, permanently available, and
coordinating the process.
And, hopefully a model carrying as much self –sustainability as possible, affordable
within the peasants' economical means, like that model in Ecuador , can be successfully
developed while the expenses of acquiring equipment will realistically remain on those
of us outside of the Country.
In other words: Let us ALL stand together - everyone, each one with his/her
talents/means - and let us turn St Joseph Dispensary/Hopital into a full blast St Joseph
Medical Center, a measurable goal, if we really mean to leave a lasting heritage for Haiti.
Along those lines a short list of immediate needs is as follows:
1] There are 4,500 families affected, and so far only 612 tents were delivered; 3,900
additional tents are urgently needed. Hopefully we can get them on the barge due to
leave soon from New Orleans.
2] A biomedical technician and A biomedical technician and Another biomedical
technician is urgently needed, as our equipment is a challenge
3] We need portable X-ray machines with digital developer system, the way to go to
circumvent the backward economy there
4] Low maintenance electrolytes analyzer
5] Low maintenance CBC machine
Much Esteemed Members, Volunteers and Friends of AHDH and Haiti ,
There can be no illusion about the breath of the labor ahead, as our already irresponsibly
run/developed/organized country is now facing such a devastating hit. It could be easy to
throw the gloves off, but if what we have witnessed over the last 3 weeks in your inspiring
company is any indication, there is no doubt that there is enough compassionate,
empathetic warriors ready to stand by our brethren in Haiti, and help them pick up the
pieces and experience a renaissance of Haiti, in solidarity with well meaning brothers and
sisters, Haitian and non-Haitian.
May the Almighty continue to bless all of you and yours, and we hope to meet soon in

His fields, because you already proved that you believe that to whom much is given, of
whom much is expected (Lk.12:48)
Cordially,
Dr Rene

mminent Steps from AHDH:
* Our first barge, the Caroline, is on its way to Jacmel
* Preparations for the next trip, slated for April 2, 2010
Dear Members, Volunteers, Friends of AHDH and Haiti .
As you all expect from your deeply committed/engaged AHDH over the last 23 years,
after our emergency trip to the "Departement du Sud-Est" (South-East Province) of
Haiti, under the leadership of our President, Yvelyne Germain-McCarthy, PhD, with
extraordinary support from the Haitian Community and our new partners, the
Louisian/Haiti Sustainable Village Project, the Dynamic Industries Inc.,
International Hospital for Children (Dr Heiman), Mr. John Georges, whose
name must be a household name by now in our community (see our report of 2/8/2010
at www.haitiahdh.org), a tremendous effort was initiated, and today we are pleased to
announce that the first barge (100,00 cubic feet), the Caroline, is on its way to
Jacmel, Haiti, and should reach there in 12 days, with tremendous amount of supplies
and equipment for our people so "cruelly" hit by that “incomprehensible" disaster.
But, as long as there is life, there is hope (Tant qu'il y a la vie, il y a de l'espoir), but
hope will come a little faster if we keep our commitments to them.
In Jacmel, the Departmental Delegate, the representative of the executive branch of
the Haitian government, Mr. Fednel Zidor, the Mayor of Jacmel, Honorable Eddo
Zenny, are awaiting the arrival, maybe, of the first vessel to reach that port in decades.
Words will not suffice to thank all of you. We wished we had more space to put all the
photos up; the collection and sorting at Imani Temple, Elmwood warehouse, different
schools, groups... but rest assured that AHDH is extremely grateful to all of you and
knows very well that we are as strong as the support you all bring to the efforts.
Our next trip is slated for April 2 thru the 10th. We intend to take a minimal crew with
us, to offer some emergency surgical services and general medicine care.
We wish to have on board an orthopedic surgeon, a general surgeon, an
anesthesiologist, an ER specialist, 2 RNs and 1 OR tech, and a technician versed in
electricity, plumbing, and God willing, a Bio-Med technician.
For those eager to join the Summer 2010 Medical Mission, that is different from this
emergency trip, as we are planning also that Mission. For info, visit our website, www.
haitiahdh.org, or write to Nicole V. Michael, MD, the coordinator for that trip.
(michaelnvm@yahoo.com)
Please, join as you feel the calling, as the conditions are not yet as ideal as our routine
quarterly mission, but it is getting better: Americam Airlines is flying, our charter
partners are also back to fly us from P-Au-P to Jacmel.

Let us all in unison wish God's speed to our first barge on its mission to assist the
sick, downtrodden, hungry, naked as we are all commanded to (Mat.15:35).
Cordially,
Charles

April 12, 2010
Dear Members, Volunteers, Friends of AHDH,
Bonjour a tous.
Your resilient, unwavering AHDH is back from its blessed 47th medical mission
(since 1986), its second since the disastrous earthquake that hit our beloved Haiti
last January
We had the good fortune to have a small but strong, very versatile team who faced,
with great heart, the many challenges the community we have been serving is
enduring.
We apologize again to those who were eager to join but, given the circumstances,
we could not bring. Most of you will have your opportunity in June, as we will
resume our regular trip by then, with larger team, God willing.
We started out 4 in New Orleans,
to pick up additional volunteers in
Miami and P-Au-P and hit the "air"
for Jacmel
With our diversity of talents, every
minute of our stay will be solicited until Saturday morning, the day of departure.
After a quick reassessment of the place,

our team promptly positioned itself to
continue the work started in January

and started offering
Pediatric services

Olivier

ER / ENT Mike

Ob-Gyn/Midwifery Mary Alice

Social Services and support (Ingreed),
fixing all electrical (James), translation
and MD assistance (Valine),

and our maturing CNAs graduates and
AHDH's trained Ultrasound technicians
who were so up to the challenge

We had a chance to once more appreciate the
soundness of AHDH's 2 decade long initiatives
and progress and reinforced our relation with the
CODEVA and the community, as we brainstormed
further with the elders, the engineers, the advisors,
and continued/started discussions on some new initiatives: Acquisition of the
adjacent lot, dialysis center etc
The day after our arrival, the
barge, that left New Iberia
the week before our departure,
made it to Jacmel.
The great mobilization started
right away, culminating with
the delivery, the day before
our return,
of ten (10) truckloads of medical supplies and equipment
to the delight of our partner, CODEVA, and the whole population
We regret not having been able to attend the barge ribbon cutting, in Jacmel, given
our busy schedule in La Vallee, but we understand that the governing body of
Jacmel was extremely happy about this initiative (no photo yet from our new partner,
the Louisiana-Haiti Sustainable Village Project/LHSVP)

Can we ever find the appropriate words to thank Dynamics Enterprises who
provided the barge, the members of the LHSVP, who took the challenge to
manage the barge; the International Hospital for Children and The Templars,
so instrumental in donating most of the medical and humanitarian items, Mr. John
Georges who provided the warehouse, and so many others who were so
supportive in collecting and donating those precious 10 truckloads?
Put simply, you are all now part of a new chapter in the history of that corner of
Haiti, the Departement du Sud-Est (South -East Province) of Haiti, as we believe
that Haiti will be rebuilt only by motivated people like AHDH’s supporters, one
region at a time.
Thank-you, Thank-you, Mercis, Mercis et Mille Mercis, every one.
On the education front, even though we don't venture too often there, but we could
not ignore what was a crying injustice, as I have appraised some of you: The
Lyceum which depends on the government to function received nothing

but the order not to use the concrete building, while the private schools ( Nuns and
Brothers) had received large tents to restart classes

We thank again Health Through Communication Foundation (Dr. Carolle JeanMurat, San Diego, CA) for their prompt response in supporting our initiative: We
are buying seven (7) 16x16 steel tents from Worlwide Shelters Inc.. presently in
Dominican Republic and willing to bring them to Jacmel, at $740 piece, plus some
shipping fees.
As during our previous trips- even though to quite a larger scale since the current

crisis- the impression of having scratched just the surface of a deep problem
lingers, and we barely can console ourselves of having been blessed to be able to
respond to the distress of our beloved brethren, and the willingness of so many - 28
so far- to return in June with AHDH which is most admirable and encouraging - to
continue His works.
Also add the gratitude of those whom we serve, which is just priceless:

like the family of little Jean-Georges,
delivered by cesarean section in February,
brought to show us his progress.

But we know that there is a lot - a lot more left to do.
Imagine an adult living all
her life with this reparable
deformity, but caught in a
deprived environment.

We pray an orthopedist will join us As well as another anesthesiologist (MD or CRNA) for Team-2.
We would like also to place a special appeal for a master electrician ( a major
electrical work is overdue) and a Bio-Med Technician for Team-1, as those are
still definite Achilles' tendons on our program. And please keep in mind the digital
x-ray developer which we badly need and will make a big difference in our program.
Please, join AHDH's efforts to make a real difference in the lives of our
Brethren over there.
Again, thanks so much Mike, Olivier, Mary Alice, James, Ingreed, Valine for a job
very well done, this past week.
Please, go to our website www.haitiahdh.org for our next trip and
express your interest ASAP to our coordinator, Dr. Nicole VincentMichael, as the list is getting longer and longer.

Let us all stay blessed and in touch, for His Glory and the benefit of our less
fortunate brethren.
Kenbe fèm ... (hang on)
Charles
Charles Rene, M.D.; F.A.C.O.G.
Clinical Associate Professor,Ob-Gyn Dept.,Tulane University, New Orleans, LA
Co-founder, Past-President,
Treasurer, Coordinator of Projects in Haiti
Association Haïtienne de Développement Humain, Inc.(AHDH., Inc)
P.O. Box: 2883, La Place, LA 70069
chasrene46@bellsouth.net
P.S. Don't forget to visit haitiahdh.org for updates

visit haitiahdh.org for updates

